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T
HE idyllic stretch of the Thames 
around Henley regularly plays 
host to some of the finest rowers 
in the world. From the top-level 
competition of the Royal Regatta 

every July to the rigorous year-round 
training regimes of Olympic hopefuls, 
Henley sees the best rowing has to offer.

It also sees some other things, including 
the curious sight, every few weeks, of 
groups of office workers of all shapes and 
sizes, dressed in a motley collection of 
sweatshirts and leggings, gingerly making 
their way to the river bank, clambering 
into sleek racing boats and wobbling out 
into the current. 

If you’ve been standing on the bank, 

watching expertly drilled athletes 
skimming the surface of the water in 
powerful unison, the sight of a boat 
bobbing about with oars pointed in all 
directions is slightly troubling, but it’s even 
more troubling if, like me, you’re sitting in 
the boat.

This was not, as you might expect, 
a laudable but most likely ill-advised 
attempt to emulate the success of Britain’s 
rowers in Beijing, but instead part of a 
team-building course aimed at hammering 
home to the participants the very essence 
of teamwork.

Very effective it is too. When you’re 
sitting on a busy waterway in a skinny boat 
about six inches above the water, with a 
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ARACK OBAMA has it but Gordon Brown 
doesn’t. Tony Blair also has it, but George W 
Bush doesn’t. “It” is charisma, and it is perhaps 

best seen in speech-making. Why was the former 
deputy prime minister, the honourable member for 
Hull East, a figure of fun? It’s about the power of 
oratory. Everyone remarks on Obama’s “soaring” 
speeches. Trained in the evangelic tradition, he 
clearly knows about the P-words – pitch, poetry, 
pause and pace. He understands metaphor and 
repetition. John Prescott did not.

A speech is a talking show. Ronald Reagan spoke 
his lines well. He knew about the C-words – 
confidence, cadence, conviction, colour. It is 
performance. Speech-making is pure theatre. The 
orator has to be at once proud and humble, powerful 
and powerless. He needs to be both visceral and 
intellectual. Most of all he needs to be personal and 
emotional, exclamatory and climactic. 

Television has changed oratory. By and large it has 
been made more difficult. Close-ups mean every 
small eye movement, every drop of sweat, every 
wrinkle is seen and commented upon. The orator is 
up-close, intimate. The cameras know when the 
speaker moves. Gestures have been synchronised 
with speech. Cuts to the crowd are pre-planned. In 
an audience there are ‘plants’ who clap, yelp and 
holler at the right time. 

Soundbites dictate. Speeches are rehearsed and 
timed and speech-writers constantly revise. Speeches 
have to be clear, simple and genuine. But that’s the 
problem – it takes a lot of effort to be natural. It is a 
skill that cannot be taught easily. 

But as we can see with Bush and Brown, training 
and tricks still don’t work that well. They don’t seem 
able to do that audience connection thing. The same 
is true of some business leaders. 

What are speeches for? To inspire action, for sure, 
often just something as mundane as voting, but 
speeches are also about articulating dreams. They 
are, as George Bush Senior memorably said, “the 
vision thing”. 

Oratory is poetry. The writer must understand 
alliteration and imagery. It is important to use and 
understand symbolism and metre. Great speeches 
are also about journeys. They need to capture a sense 
of destiny and destination. 

In the case of somebody like President Kennedy 
they can also be about youthful passion and idealism. 

But there are dangers in believing too much in 
oration. Brilliant orators don’t always make brilliant 
politicians. They have to deliver. Obama’s skill at his 
age and stage is clearly a double-edged sword. 

The American people will expect a return on their 
down payment if he is voted into office.

Study a great speech and you will see some of the 
formulas – from simple to more complex. One of the 
most famous is repetition, for example Martin Luther 
King’s “I have a dream”.

Classic stuff. Good orators know what metaphors 
work – ones that are new, puzzling and surprising. 
They also know that in politics, as in business, the 
orator’s art can make or break a career.

Adrian Furnham is professor of psychology at 
University College London
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OHN STUDHOLME’S best 
deal came when he flew to 
the US 25 years ago to make 
a bid to supply typewriter 
parts to a Californian 

company. He was cheeky enough to 
ask for a $50,000 loan as part of the 
deal – to help him tool up for it – 
and was sent to wait, thinking he 
had blown things.

He was wrong. He was called in 
five minutes later and told he had 
not been asking for enough. He 
departed with a $100,000 loan and 
an order that enabled him to set up 
Dynamic Cassette International 
(DCI) at a factory in Boston, 
Lincolnshire.

Recently DCI switched to making 
and recycling printer cartridges and 
it has the capacity to produce more 
than 2m new cartridges, 300,000 
remanufactured ones and 250,000 
refill kits a month.

Still wholly-owned by Studholme, 
it has a turnover of £23m, a 
workforce of 200, operations in the 
UK, Germany and the US and 
contracts to supply printer 
cartridges for Tesco and other 
leading supermarket groups.

Studholme, 65, still views the deal 
that began it all as key. “It was my 
best deal of my entire life, quite 
simply because it enabled me to set 
up the business,” he says.

The deal happened in 1983, he 
recalls, when he was managing 
director of a London-based 
company called Graftons and had 
built up a relationship with an 
executive at General Ribbon 
Corporation, a Californian 
manufacturer of typewriter ribbons.

Studholme wanted to move away 
from London. He had the idea of 
running his own firm making 
typewriter equipment and decided 
to pitch for business with his 
American contact.

At the time, he recalls, General 
Ribbon sold millions of typewriter 
ribbons per year and had an annual 
turnover of about $80m.

He went to see his contact. “I 
didn’t know him closely. He would 
have had many suppliers. But they 
wanted someone to supply the 
cassettes that went on the top and 
bottom of electric typewriters. I 
knew how ribbons and typewriters 
worked and I thought I could do it.

“I flew there on a cheap flight and 
told the director that I wanted the 
order but would need a $50,000 
loan to set up and tool up. I said I 
would repay them in a year.

“I was told to wait outside but I 
was only there for about five 
minutes. Then I was called back 
and told that I had not asked for 
enough and that they would loan 
me $100,000 for one year.

“They didn’t ask any questions at 
all. The director said: ‘Good. We are 
glad you can do it’. 

“I was so excited. I was over the 
moon. It was all like a dream.”
Back in the UK, Studholme says he 

found premises in Boston for a 
fraction of what he would have had 
to pay in London.

He started assembling the 
equipment he would need but soon 
realised the enormity of what he 
had contracted to do.

“When I had got back to the UK, I 
realised what I had taken on,” he 
says. “It’s alright being a cheeky 
chappie and saying you can do 
something but I learned very 
quickly that it’s much harder having 
to actually carry it out it. 

“I flew back and forth to Los 
Angeles many times to make sure 
that we were getting it right.

“They were taking 1m cartridges 
a month and there were ten parts in 
each cartridge so we were moulding 
10m parts a month,” he says. 

“We did so well that we repaid 
the $100,000 loan in a year, as 
agreed.”

DCI carried on supplying General 
Ribbon Corporation for about 15 
years and still makes some 
typewriter kits for export to South 
America and Russia.

However, as computers replaced 
typewriters, it switched to making 
and recycling inkjet printer 
cartridges. Eight years ago, it set up 
Jet Tec International as a subsidiary 

to market its own brand of 
cartridges under the Jet Tec name.

These now account for about 
60pc of its turnover, with the 
remainder coming from own-label 
cartridges that it makes for 
supermarkets and dealers.

“Nowadays,” says Studholme, “I 
find that my best sales approach is 
simply to invite people to come and 
see the factory because it is still 
here in the UK and we do all our 
own design and injection moulding.

“That’s our strength. If I get 
someone to see it, they are usually 
blown away by what they see here 
and normally want to do business.”

A type of magic: John Studholme in his factory in Lincolnshire, which he says is his best sales asset as potential clients are ‘blown away’ when they visit it
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For more information visit us at
www.aeromobile.net

Systems Engineers:
Let your career take off with AeroMobile...

AeroMobile is an award winning provider of technology and services that 
allow the safe and managed use of mobile phones and PDA’s in-ight. Having 
entered commercial service in April 2007, over 60,000 airline passengers have 
already used our service.

Due to continued business growth, we are now looking to recruit systems 
engineers with a strong background in data communications (e.g. IP 
networking, cellular networks, and satellite-based systems). Experience of 
complex systems integration together with excellent troubleshooting skills 
would be highly benecial.

We are also looking to recruit systems engineers with at least 3 years 
experience in avionics systems design, development, integration and 
certication. Experience of DO178B, DO254 and ARP4754 would be highly 
benecial, as would a working knowledge of on-aircraft SATCOM systems.

If you feel that you have the required experience to join our company, and 
have what it takes to succeed in a dynamic and pioneering engineering 
environment, then we would like to hear from you. Our benets package is 
highly competitive, and the opportunities for career progression are excellent!
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HE idyllic stretch of the 
Thames around Henley 
regularly plays host to 
some of the finest rowers 
in the world. From the 

top-level competition of the Royal 
Regatta every July to the rigorous 
year-round training regimes of 
Olympic hopefuls, Henley sees the 
best rowing has to offer.

It also sees some other things, 
including the curious sight, every 
few weeks, of groups of office 
workers of all shapes and sizes, 
dressed in a motley collection of 
sweatshirts and leggings, gingerly 
making their way to the river bank, 
clambering into sleek racing boats 
and wobbling out into the current.

If you’ve been standing on the 
bank, watching expertly drilled 
athletes skimming the surface of 
the water in powerful unison, the 
sight of a boat bobbing about with 
oars pointed in all directions is 
slightly troubling, but it’s even 
more troubling if, like me, you’re 
sitting in the boat.

This was not, as you might 
expect, a laudable but most likely 
ill-advised attempt to emulate the 
success of Britain’s rowers in 
Beijing, but instead part of a 
team-building course aimed at 
hammering home to the 
participants the very essence of 
teamwork.

Very effective it is too. When 
you’re sitting on a busy waterway 
in a skinny boat about six inches 
above the water, with a long oar in 
your hands and eight relative 
strangers behind and in front of 
you, it’s no time for selfishness.

The exercise is part of a two-day 
course run by 121partners, a 
coaching company that aims to 
translate the lessons of rowing into 
practical guidance for business. 
The course begins with a day of 
workshops and classes beside 
Henley bridge in the salubrious 
surroundings of the Leander Club, 
one of the oldest rowing clubs in 
the world, but it’s the morning on 
the river on the second day that is 
the highlight.

“We’ve never had a boat go over 
yet,” says senior executive coach 
Bill Barry to reassure any of his 
students who might be nervous 
about the chance of an impromptu 
dip in the Thames. “But there’s 
always a first time.” 

Climbing into a boat for the first 
time, it’s easy to feel that today 
might be the day when the course 
includes its first unplanned session 
on the teamwork needed to ferry a 
team safely back to the river bank. 
Which explains why the first lesson 
from the two experienced rowers 
in each boat is how to hold the 
oars in the safety position, resting 
on the surface and keeping the 
vessel stable on the water.

When the boat pushes away from 
the bank and drifts out into the 
river, the reasons why this sport 
has been chosen to illustrate the 
importance of teamwork quickly 
become apparent. However fit the 
members of the team, so many 
oars in the hands of novices can 
produce no end of directionless 
chaos, explaining why the more 
experienced rowers keep their 
distance as they glide past.

“The purpose of this is to inspire 
and motivate the individuals to 
perform to a higher level and to 
work as a team,” says Barry. “I 
can’t find another sport that’s as 
good as rowing for requiring 
perfect teamwork.”

It’s no accident that Barry picked  
rowing to get his message across. 
He won a silver medal in the 
coxless fours for Great Britain at 
the 1964 Olympics in Tokyo, and 
since then he has had an 
illustrious career as a coach.

Alongside his sporting 
experience, Barry has an 
impressive record in business. He 
spent 25 years in advertising, and 
in the 1980s was chief executive of 

Foote Cone & Belding, one of the 
biggest names in the industry at 
the time.

“Because we worked on behalf of 
many different types of clients, I 
got to know a lot about different 
businesses, and I can combine that 
business experience very easily 
with my sports experience,” he 
says. Clients for the team-building 
courses have included British 
Airways, British Gas, Logica, Sun 
Life and Yell. 

Barry’s most recent achievement 
on the water has been coaching 
Northern Ireland sculler Alan 
Campbell from the position of 
novice to winning the Munich 
World Cup Regatta in the 

heavyweight single sculls in 2006. 
Campbell was regarded as a very 
good medal prospect for the 
Beijing Olympics before needing 
an emergency knee operation just 
eight weeks before the games 
began. Coached by Barry, he 
recovered well enough to still 
make the final and finish fifth.

Despite Barry’s coaching skills, 
that kind of outcome was never 
looking likely the day I took the 
oars in one of two boats filled with 
employees of a multinational doing 
the course as a prelude to setting 
up a new operation. But we soon 
got to grips with the basics and 
began moving slowly down the 
river, which was a start.

Rowing certainly gets the 
teamwork message across. You can 
do what you like on a bungee jump 
and you can even express your 
individuality when building a raft 
with your colleagues, but in rowing 
the only thing that counts is 
keeping in time with everyone else.

Failure to follow this iron rule 
quickly leads to oars thumping 
together, muttered apologies and a 
sudden loss of any speed you 
might have worked up. But after 
several such clumsy stops, and 
regular patient reminders from the 
expert cox that all that mattered 
was keeping in time, we began to 
master our individual urges to pull 
hard, row quickly or admire the 
meadows on the bank, and started 
sticking to the plan.

“The most obvious thing you 
learn from this is that if you mess 
up yourself, you don’t only mess up 
your bit, you mess up the whole 

group,” says Barry. “We’ve raced 
teams, and one might be full of 
people pulling like crazy, and one 
might be people just doing it 
together, who have found out that 
not pulling so hard but just doing it 
together is much more efficient, 
and you go faster.”

It is a remarkable feeling when 
your team clicks into time, every 
oar moving as one and the boat 
feels like it’s gliding over the water. 
It was an even more remarkable 
feeling when our boat pulled off 
the trick at just the right time in 
two races, winning both.

On the river bank afterwards, the 
participants reported that the 
exercise had clearly brought home 
that teamwork meant thinking 
entirely about the collective body 
and not about your own strengths 
or weaknesses and how it made it 
more apparent than ever that the 
best performance was achieved by 
heeding only the metronomic 
rhythm of the stroke.

Barry believes delivering that 
basic message through rowing 
gets it across more memorably 
than any other way. “You can read 
umpteen management books, but 
what do you remember? After an 
hour and a half, these guys fully 
understand what it is to work as a 
team. It’s a vivid experience, and 
it makes it stick.”

No doubt it does, but having 
more than one boat has its 
drawbacks for overall team unity. 
Memorable messages are one 
thing, but the biggest swaggering 
afterwards was about how our boat 
beat theirs. Twice.

ANDREW CROWLEY

Getting to grips: former Olympic rower Bill Barry also had a varied business career and now combines his experiences to offer courses in team building with his coaching company 121partners

| ANALYSIS

Þ Keep in time. The overriding secret to 
rowing in a team is that everybody rows 
at the same pace. However strong you 
may be, if you row faster than your 
team-mates you’ll end up with your oars 
tangling with theirs, the oar handle 
hitting you hard in the stomach and the 
boat coming to a juddering, 
embarrassing stop. 
Lesson for business: Teams work at 
their best if everybody is completely in 
step at all stages.

Þ Don’t try to do it all by yourself. The 
speed of the boat is not your personal 
responsibility, It’s the team’s and the 
best way you can contribute to that 
speed is by making your own 
strength and ambitions secondary to 
the needs of the team. 

Lesson for business: For a team to be 
fully effective, the personal strengths 
and ambitions of each member must be 
subservient to the team goal.

Þ Don’t dig your oar in too deep. It’s 
tempting to try to gouge out the bottom 
of the river in the pursuit of more speed, 
but that will only mean it takes longer to 
get it out again, breaking the team’s 
timing.
Lesson for business: Stick to the team 
plan.

Þ Don’t wear shorts that are too tight. 
Overly tight shorts can produce nasty 
results as you bend forward for your 
stroke.
Lesson for business: Be prepared. And 
dress appropriately.

Stroke of genius Business lessons from rowing

Business Development Manager
Competitive Salary & Benefits Package
Nr Gatwick, Sussex
Ceres is a leading AIM-listed fuel cell company, developing alternative energy products for a range 
of global applications. We are looking for an experienced Business Development Manager to 
understand market requirements, translate into achievable propositions and secure new commercial 
relationships.

Responsibilities will include:
• Perform market assessments to include market sizing and segmentation
• Conduct techno-economic modelling
• Devise suitable market entry and product roadmap
• Engagement with strategy channel partners

Required skills & experience:
• Degree qualified, ideally with technical subject (e.g. engineering)
• Experience of bringing new engineered product to market
• Experience of marketing strategy, economic modelling and other business analysis techniques

This is an excellent opportunity for someone with the right experience to join a fast-growing company 
at a key stage. The position will be based at the company’s offices in Crawley.

To apply please e-mail a copy of your CV and a covering letter to
recruitment@cerespower.com or post your details to
Recruitment, Ceres Power Limited, Unit 18 Denvale Trade Park, Haslett Avenue East, Crawley, 
West Sussex, RH10 1SS
www.cerespower.com

Stick your oar in for some 
team-building

Messing about on the 
water in a racing sleek 
boat can deliver long-
lasting lessons on the 
value of working together, 
writes Richard Brass

Getting to grips: former Olympic rower Bill Barry also had varied business career and now combines his experiences to offer courses in team building with his 
coaching company 121partners
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HE idyllic stretch of the 
Thames around Henley 
regularly plays host to 
some of the finest rowers 
in the world. From the 

top-level competition of the Royal 
Regatta every July to the rigorous 
year-round training regimes of 
Olympic hopefuls, Henley sees the 
best rowing has to offer.

It also sees some other things, 
including the curious sight, every 
few weeks, of groups of office 
workers of all shapes and sizes, 
dressed in a motley collection of 
sweatshirts and leggings, gingerly 
making their way to the river bank, 
clambering into sleek racing boats 
and wobbling out into the current.

If you’ve been standing on the 
bank, watching expertly drilled 
athletes skimming the surface of 
the water in powerful unison, the 
sight of a boat bobbing about with 
oars pointed in all directions is 
slightly troubling, but it’s even 
more troubling if, like me, you’re 
sitting in the boat.

This was not, as you might 
expect, a laudable but most likely 
ill-advised attempt to emulate the 
success of Britain’s rowers in 
Beijing, but instead part of a 
team-building course aimed at 
hammering home to the 
participants the very essence of 
teamwork.

Very effective it is too. When 
you’re sitting on a busy waterway 
in a skinny boat about six inches 
above the water, with a long oar in 
your hands and eight relative 
strangers behind and in front of 
you, it’s no time for selfishness.

The exercise is part of a two-day 
course run by 121partners, a 
coaching company that aims to 
translate the lessons of rowing into 
practical guidance for business. 
The course begins with a day of 
workshops and classes beside 
Henley bridge in the salubrious 
surroundings of the Leander Club, 
one of the oldest rowing clubs in 
the world, but it’s the morning on 
the river on the second day that is 
the highlight.

“We’ve never had a boat go over 
yet,” says senior executive coach 
Bill Barry to reassure any of his 
students who might be nervous 
about the chance of an impromptu 
dip in the Thames. “But there’s 
always a first time.” 

Climbing into a boat for the first 
time, it’s easy to feel that today 
might be the day when the course 
includes its first unplanned session 
on the teamwork needed to ferry a 
team safely back to the river bank. 
Which explains why the first lesson 
from the two experienced rowers 
in each boat is how to hold the 
oars in the safety position, resting 
on the surface and keeping the 
vessel stable on the water.

When the boat pushes away from 
the bank and drifts out into the 
river, the reasons why this sport 
has been chosen to illustrate the 
importance of teamwork quickly 
become apparent. However fit the 
members of the team, so many 
oars in the hands of novices can 
produce no end of directionless 
chaos, explaining why the more 
experienced rowers keep their 
distance as they glide past.

“The purpose of this is to inspire 
and motivate the individuals to 
perform to a higher level and to 
work as a team,” says Barry. “I 
can’t find another sport that’s as 
good as rowing for requiring 
perfect teamwork.”

It’s no accident that Barry picked  
rowing to get his message across. 
He won a silver medal in the 
coxless fours for Great Britain at 
the 1964 Olympics in Tokyo, and 
since then he has had an 
illustrious career as a coach.

Alongside his sporting 
experience, Barry has an 
impressive record in business. He 
spent 25 years in advertising, and 
in the 1980s was chief executive of 

Foote Cone & Belding, one of the 
biggest names in the industry at 
the time.

“Because we worked on behalf of 
many different types of clients, I 
got to know a lot about different 
businesses, and I can combine that 
business experience very easily 
with my sports experience,” he 
says. Clients for the team-building 
courses have included British 
Airways, British Gas, Logica, Sun 
Life and Yell. 

Barry’s most recent achievement 
on the water has been coaching 
Northern Ireland sculler Alan 
Campbell from the position of 
novice to winning the Munich 
World Cup Regatta in the 

heavyweight single sculls in 2006. 
Campbell was regarded as a very 
good medal prospect for the 
Beijing Olympics before needing 
an emergency knee operation just 
eight weeks before the games 
began. Coached by Barry, he 
recovered well enough to still 
make the final and finish fifth.

Despite Barry’s coaching skills, 
that kind of outcome was never 
looking likely the day I took the 
oars in one of two boats filled with 
employees of a multinational doing 
the course as a prelude to setting 
up a new operation. But we soon 
got to grips with the basics and 
began moving slowly down the 
river, which was a start.

Rowing certainly gets the 
teamwork message across. You can 
do what you like on a bungee jump 
and you can even express your 
individuality when building a raft 
with your colleagues, but in rowing 
the only thing that counts is 
keeping in time with everyone else.

Failure to follow this iron rule 
quickly leads to oars thumping 
together, muttered apologies and a 
sudden loss of any speed you 
might have worked up. But after 
several such clumsy stops, and 
regular patient reminders from the 
expert cox that all that mattered 
was keeping in time, we began to 
master our individual urges to pull 
hard, row quickly or admire the 
meadows on the bank, and started 
sticking to the plan.

“The most obvious thing you 
learn from this is that if you mess 
up yourself, you don’t only mess up 
your bit, you mess up the whole 

group,” says Barry. “We’ve raced 
teams, and one might be full of 
people pulling like crazy, and one 
might be people just doing it 
together, who have found out that 
not pulling so hard but just doing it 
together is much more efficient, 
and you go faster.”

It is a remarkable feeling when 
your team clicks into time, every 
oar moving as one and the boat 
feels like it’s gliding over the water. 
It was an even more remarkable 
feeling when our boat pulled off 
the trick at just the right time in 
two races, winning both.

On the river bank afterwards, the 
participants reported that the 
exercise had clearly brought home 
that teamwork meant thinking 
entirely about the collective body 
and not about your own strengths 
or weaknesses and how it made it 
more apparent than ever that the 
best performance was achieved by 
heeding only the metronomic 
rhythm of the stroke.

Barry believes delivering that 
basic message through rowing 
gets it across more memorably 
than any other way. “You can read 
umpteen management books, but 
what do you remember? After an 
hour and a half, these guys fully 
understand what it is to work as a 
team. It’s a vivid experience, and 
it makes it stick.”

No doubt it does, but having 
more than one boat has its 
drawbacks for overall team unity. 
Memorable messages are one 
thing, but the biggest swaggering 
afterwards was about how our boat 
beat theirs. Twice.

ANDREW CROWLEY

Getting to grips: former Olympic rower Bill Barry also had a varied business career and now combines his experiences to offer courses in team building with his coaching company 121partners
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Þ Keep in time. The overriding secret to 
rowing in a team is that everybody rows 
at the same pace. However strong you 
may be, if you row faster than your 
team-mates you’ll end up with your oars 
tangling with theirs, the oar handle 
hitting you hard in the stomach and the 
boat coming to a juddering, 
embarrassing stop. 
Lesson for business: Teams work at 
their best if everybody is completely in 
step at all stages.

ÞDon’t try to do it all by yourself. The 
speed of the boat is not your personal 
responsibility, It’s the team’s and the 
best way you can contribute to that 
speed is by making your own 
strength and ambitions secondary to 
the needs of the team. 

Lesson for business: For a team to be 
fully effective, the personal strengths 
and ambitions of each member must be 
subservient to the team goal.

ÞDon’t dig your oar in too deep. It’s 
tempting to try to gouge out the bottom 
of the river in the pursuit of more speed, 
but that will only mean it takes longer to 
get it out again, breaking the team’s 
timing.
Lesson for business: Stick to the team 
plan.

ÞDon’t wear shorts that are too tight. 
Overly tight shorts can produce nasty 
results as you bend forward for your 
stroke.
Lesson for business: Be prepared. And 
dress appropriately.
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Business Development Manager
Competitive Salary & Benefits Package
Nr Gatwick, Sussex
Ceres is a leading AIM-listed fuel cell company, developing alternative energy products for a range 
of global applications. We are looking for an experienced Business Development Manager to 
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long oar in your hands and eight relative 
strangers behind and in front of you, it’s no 
time for selfishness. 

The exercise is part of a two-day course 
run by 121partners, a coaching company 
that aims to translate the lessons of rowing 
into practical guidance for business.

The course begins with a day of 
workshops and classes beside Henley 
bridge in the salubrious surroundings of 
the Leander Club, one of the oldest rowing 
clubs in the world, but it’s the morning 
on the river on the second day that is the 
highlight.

“We’ve never had a boat go over yet,” 
says senior executive coach Bill Barry to 
reassure any of his students who might be 
nervous about the chance of an impromptu 
dip in the Thames. “But there’s always a 
first time.”

Climbing into a boat for the first time, 
it’s easy to feel that today might be the 
day when the course includes its first 
unplanned session on the teamwork 
needed to ferry a team safely back to the 
river bank. Which explains why the first 
lesson from the two experienced rowers 
in each boat is how to hold the oars in the 
safety position, resting on the surface and 
keeping the vessel stable on the water.

When the boat pushes away from the 
bank and drifts out into the river, the 
reasons why this sport has been chosen 
to illustrate the importance of teamwork 
quickly become apparent. However fit the 
members of the team, so many oars in 
the hands of novices can produce no end 
of directionless chaos, explaining why 
the more experienced rowers keep their 
distance as they glide past.

“The purpose of this is to inspire and 
motivate the individuals to perform to a 
higher level and to work as a team,” says 
Barry. “I can’t find another sport that’s 
as good as rowing for requiring perfect 
teamwork.”

It’s no accident that Barry picked rowing 
to get his message across. He won a silver 
medal in the coxless fours for Great Britain 
at the 1964 Olympics in Tokyo, and since 
then he has had an illustrious career as a 
coach.

Alongside his sporting experience, 
Barry has an impressive record in 
business. He spent 25 years in advertising, 
and in the 1980s was chief executive of 
Foote Cone & Belding, one of the biggest 
names in the industry at the time.

“Because we worked on behalf of many 
different types of clients, I got to know a 
lot about different businesses, and I can 
combine that business experience very 
easily with my sports experience,” he says. 

Clients for the team-building courses 
have included British Airways, British Gas, 
Logica, Sun Life and Yell.

Barry’s most recent achievement on the 
water has been coaching Northern Ireland 
sculler Alan Campbell from the position 
of novice to winning the Munich World 
Cup Regatta in the heavyweight single 
sculls in 2006. Campbell was regarded as 
a very good medal prospect for the Beijing 
Olympics before needing an emergency 
knee operation just eight weeks before 
the games began. Coached by Barry, he 
recovered well enough to still make the 
final and finish fifth.

Despite Barry’s coaching skills, that 
kind of outcome was never looking likely 
the day I took the oars in one of two boats 
filled with employees of a multinational 
doing the course as a prelude to setting up 
a new operation. But we soon got to grips 
with the basics and began moving slowly 
down the river, which was a start.

Rowing certainly gets the teamwork 
message across. You can do what you 
like on a bungee jump and you can even 
express your individuality when building a 
raft with your colleagues, but in rowing the 
only thing that counts is keeping in time 
with everyone else.

Failure to follow this iron rule quickly 
leads to oars thumping together, muttered 
apologies and a sudden loss of any speed 
you might have worked up. But after 
several such clumsy stops, and regular 
patient reminders from the expert cox 
that all that mattered was keeping in time, 
we began to master our individual urges 
to pull hard, row quickly or admire the 
meadows on the bank, and started sticking 

to the plan.
“The most obvious thing you learn from 

this is that if you mess up yourself, you 
don’t only mess up your bit, you mess up 
the whole group,” says Barry. “We’ve raced 
teams, and one might be full of people 
pulling like crazy, and one might be people 
just doing it together, who have found out 
that not pulling so hard but just doing it 
together is much more efficient, and you go 
faster.”

It is a remarkable feeling when your 
team clicks into time, every oar moving as 
one and the boat feels like it’s gliding over 
the water. It was an even more remarkable 
feeling when our boat pulled off the trick 
at just the right time in two races, winning 
both.

On the river bank afterwards, the 
participants reported that the exercise 
had clearly brought home that teamwork 
meant thinking entirely about the 
collective body and not about your own 
strengths or weaknesses and how it made 
it more apparent than ever that the best 
performance was achieved by heeding only 
the metronomic rhythm of the stroke.

Barry believes delivering that basic 
message through rowing gets it across 
more memorably than any other way. “You 
can read umpteen management books, but 
what do you remember? After an hour and 
a half, these guys fully understand what it 
is to work as a team. It’s a vivid experience, 
and it makes it stick.”

No doubt it does, but having more than 
one boat has its drawbacks for overall team 
unity. Memorable messages are one thing, 
but the biggest swaggering afterwards was 
about how our boat beat theirs. Twice.
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HE idyllic stretch of the 
Thames around Henley 
regularly plays host to 
some of the finest rowers 
in the world. From the 

top-level competition of the Royal 
Regatta every July to the rigorous 
year-round training regimes of 
Olympic hopefuls, Henley sees the 
best rowing has to offer.

It also sees some other things, 
including the curious sight, every 
few weeks, of groups of office 
workers of all shapes and sizes, 
dressed in a motley collection of 
sweatshirts and leggings, gingerly 
making their way to the river bank, 
clambering into sleek racing boats 
and wobbling out into the current.

If you’ve been standing on the 
bank, watching expertly drilled 
athletes skimming the surface of 
the water in powerful unison, the 
sight of a boat bobbing about with 
oars pointed in all directions is 
slightly troubling, but it’s even 
more troubling if, like me, you’re 
sitting in the boat.

This was not, as you might 
expect, a laudable but most likely 
ill-advised attempt to emulate the 
success of Britain’s rowers in 
Beijing, but instead part of a 
team-building course aimed at 
hammering home to the 
participants the very essence of 
teamwork.

Very effective it is too. When 
you’re sitting on a busy waterway 
in a skinny boat about six inches 
above the water, with a long oar in 
your hands and eight relative 
strangers behind and in front of 
you, it’s no time for selfishness.

The exercise is part of a two-day 
course run by 121partners, a 
coaching company that aims to 
translate the lessons of rowing into 
practical guidance for business. 
The course begins with a day of 
workshops and classes beside 
Henley bridge in the salubrious 
surroundings of the Leander Club, 
one of the oldest rowing clubs in 
the world, but it’s the morning on 
the river on the second day that is 
the highlight.

“We’ve never had a boat go over 
yet,” says senior executive coach 
Bill Barry to reassure any of his 
students who might be nervous 
about the chance of an impromptu 
dip in the Thames. “But there’s 
always a first time.” 

Climbing into a boat for the first 
time, it’s easy to feel that today 
might be the day when the course 
includes its first unplanned session 
on the teamwork needed to ferry a 
team safely back to the river bank. 
Which explains why the first lesson 
from the two experienced rowers 
in each boat is how to hold the 
oars in the safety position, resting 
on the surface and keeping the 
vessel stable on the water.

When the boat pushes away from 
the bank and drifts out into the 
river, the reasons why this sport 
has been chosen to illustrate the 
importance of teamwork quickly 
become apparent. However fit the 
members of the team, so many 
oars in the hands of novices can 
produce no end of directionless 
chaos, explaining why the more 
experienced rowers keep their 
distance as they glide past.

“The purpose of this is to inspire 
and motivate the individuals to 
perform to a higher level and to 
work as a team,” says Barry. “I 
can’t find another sport that’s as 
good as rowing for requiring 
perfect teamwork.”

It’s no accident that Barry picked  
rowing to get his message across. 
He won a silver medal in the 
coxless fours for Great Britain at 
the 1964 Olympics in Tokyo, and 
since then he has had an 
illustrious career as a coach.

Alongside his sporting 
experience, Barry has an 
impressive record in business. He 
spent 25 years in advertising, and 
in the 1980s was chief executive of 

Foote Cone & Belding, one of the 
biggest names in the industry at 
the time.

“Because we worked on behalf of 
many different types of clients, I 
got to know a lot about different 
businesses, and I can combine that 
business experience very easily 
with my sports experience,” he 
says. Clients for the team-building 
courses have included British 
Airways, British Gas, Logica, Sun 
Life and Yell. 

Barry’s most recent achievement 
on the water has been coaching 
Northern Ireland sculler Alan 
Campbell from the position of 
novice to winning the Munich 
World Cup Regatta in the 

heavyweight single sculls in 2006. 
Campbell was regarded as a very 
good medal prospect for the 
Beijing Olympics before needing 
an emergency knee operation just 
eight weeks before the games 
began. Coached by Barry, he 
recovered well enough to still 
make the final and finish fifth.

Despite Barry’s coaching skills, 
that kind of outcome was never 
looking likely the day I took the 
oars in one of two boats filled with 
employees of a multinational doing 
the course as a prelude to setting 
up a new operation. But we soon 
got to grips with the basics and 
began moving slowly down the 
river, which was a start.

Rowing certainly gets the 
teamwork message across. You can 
do what you like on a bungee jump 
and you can even express your 
individuality when building a raft 
with your colleagues, but in rowing 
the only thing that counts is 
keeping in time with everyone else.

Failure to follow this iron rule 
quickly leads to oars thumping 
together, muttered apologies and a 
sudden loss of any speed you 
might have worked up. But after 
several such clumsy stops, and 
regular patient reminders from the 
expert cox that all that mattered 
was keeping in time, we began to 
master our individual urges to pull 
hard, row quickly or admire the 
meadows on the bank, and started 
sticking to the plan.

“The most obvious thing you 
learn from this is that if you mess 
up yourself, you don’t only mess up 
your bit, you mess up the whole 

group,” says Barry. “We’ve raced 
teams, and one might be full of 
people pulling like crazy, and one 
might be people just doing it 
together, who have found out that 
not pulling so hard but just doing it 
together is much more efficient, 
and you go faster.”

It is a remarkable feeling when 
your team clicks into time, every 
oar moving as one and the boat 
feels like it’s gliding over the water. 
It was an even more remarkable 
feeling when our boat pulled off 
the trick at just the right time in 
two races, winning both.

On the river bank afterwards, the 
participants reported that the 
exercise had clearly brought home 
that teamwork meant thinking 
entirely about the collective body 
and not about your own strengths 
or weaknesses and how it made it 
more apparent than ever that the 
best performance was achieved by 
heeding only the metronomic 
rhythm of the stroke.

Barry believes delivering that 
basic message through rowing 
gets it across more memorably 
than any other way. “You can read 
umpteen management books, but 
what do you remember? After an 
hour and a half, these guys fully 
understand what it is to work as a 
team. It’s a vivid experience, and 
it makes it stick.”

No doubt it does, but having 
more than one boat has its 
drawbacks for overall team unity. 
Memorable messages are one 
thing, but the biggest swaggering 
afterwards was about how our boat 
beat theirs. Twice.

ANDREW CROWLEY

Getting to grips: former Olympic rower Bill Barry also had a varied business career and now combines his experiences to offer courses in team building with his coaching company 121partners

| ANALYSIS

Þ Keep in time. The overriding secret to 
rowing in a team is that everybody rows 
at the same pace. However strong you 
may be, if you row faster than your 
team-mates you’ll end up with your oars 
tangling with theirs, the oar handle 
hitting you hard in the stomach and the 
boat coming to a juddering, 
embarrassing stop. 
Lesson for business: Teams work at 
their best if everybody is completely in 
step at all stages.

ÞDon’t try to do it all by yourself. The 
speed of the boat is not your personal 
responsibility, It’s the team’s and the 
best way you can contribute to that 
speed is by making your own 
strength and ambitions secondary to 
the needs of the team. 

Lesson for business: For a team to be 
fully effective, the personal strengths 
and ambitions of each member must be 
subservient to the team goal.

ÞDon’t dig your oar in too deep. It’s 
tempting to try to gouge out the bottom 
of the river in the pursuit of more speed, 
but that will only mean it takes longer to 
get it out again, breaking the team’s 
timing.
Lesson for business: Stick to the team 
plan.

ÞDon’t wear shorts that are too tight. 
Overly tight shorts can produce nasty 
results as you bend forward for your 
stroke.
Lesson for business: Be prepared. And 
dress appropriately.
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